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COMPLEXITY

AMBIGUITY
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Avoiding
Complexitye

"I don't think I'm ready yet
for the information age."
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Lagging Behind




Increasing Capability Gap

* Innovating
+ Adapting

Capability
Gap

Inflection
Point

+ Not adapting
* Remain Status Quo

Time



The Sigmoid Curve
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The Sigmoid Curve
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The llliterate of
the 21st
century will
Not be those
who cannoft
read anad
write,

but those who
cannot learn,
unlearn and
relearn.

Alvin Toffler,
Future Shock

By Vern Evans - Flickr: Alvin Toffler 02, CC BY-SA 2.0, https://commons.wikimedia.org/w/index.php?curid=12728920
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Data is the new O
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The
Need for

a Data
Culture.

"Well, no, I don't see any patterns in this data,
but I did see Elvis in my oatmeal this morning!”




WERE MARCHING

-\i T CANT BELIEVE
R FOR FACTS | '

The downside of Big Data:

Faoke News



https://unsplash.com/@mbaumi?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

92.2% of
culture -

eading companies identity

oeople, process, organization,

change management - as the biggest
Impediment to becoming a data-driven
organization.

FAIL

FAST,

LEARN
FAST-‘R

LESSONS DATA
LEADERSHIP ORIVEN
AGE o nlsnupnm

BIG DATA, awo Al

-- Randy Bean, “Fail Fast, Learn Faster”, 2021
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BASED
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Evidence needs Transparency

Knowledge

FREE

FILTERING FLOW

Mistrust Trust

HOLDING ON
BACK REQUEST

Ignorance







What People See .
\ . « Success Stories

e Filtered/Half Truths
« Subtle Lies

* |Inconvenient Truths
: « Workarounds

What Is Hidden e

o Politics

 Abuse of Power

« Chaos and Disorder

>  Envy

 Anger

« Competition

« Embarrassment

o Guilt

« Shame




Leaders need 1o make a
fundamental decision:

Do they want 1o be told
they are always right, or

do they want to lead
organizations that
actually perform well?.

-- Jeffrey Pfeffer, Robert |. Sutton

DANGEROUS HALF-TRUTHS
&TOTAL NONSENSE

Jeffrey Pleffer
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Thank You.

Marcus Glowasz

Marcus Glowasz

Leading

= Projects

& - with
Data

Leading Projects \

i

Boost Project Performance and Delivery
by Unlocking the Hidden Value of Data

Leading Projects \
Leading Projects \

Leading Projects v.. °:. '. i

NEW BOOK AVAILABLE SOON!
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The Royal Museum for Central Africa

PMFAIR Tervuren, Belgium

A big “Thank You!” ..toour Sponsors,

without you this wouldn’t be possible!
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Making a difference at work and in the community
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